
LOUDOUN COUNTY PUBLIC SCHOOLS 
Legislative & Policy Committee 

Brenda Sheridan, Chair 

AGENDA 

Monday, June 6, 2016, 5:30 p.m. 
Conference Room 102 

Administration Building, Ashburn 

I. Approval of Minutes - Approval of May 3, 2016 Committee Minutes (Attachment 1) 

II. Public Comment

III. Policy Restructure/Review

1. Policy 2120 – Election, Term of Office, and Vacancy in Office (Former
Policy 2-5) (Attachment 2)

2. Policy 2230 – Counsel (Former Policy 2-15) (Attachment 3)
3. Policy 2440 – Order of Business, Quorum, Rules, Voting (Former Policy

2-24) (Attachment 4)

IV. Adjourn

Next L&P Meeting:  August 2, 2016 @ 5:30 p.m. 
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DRAFT MINUTES 
Tuesday, May 3, 2016, 5:30 p.m. 

Committee Members Present:  Brenda Sheridan and Tom Marshall 
Other Board Members and Staff:  Beth Huck, Michael Richards, Karen Dawson, Stephen DeVita, Wayde Byard 
and John Stirrup (Legislative Consultant) 
Audience Attendees:  Jackie Brownell, Barb Marshall, Phil LoPresti 

I. Approval of Minutes.  The Committee reviewed minutes from the meeting held on April 11, 2016.  The 
minutes were approved 2-0-0-1 (Hornberger absent) with no revisions or additions. 

II. Public Comment.   None.

III. VSBA Legislative Positions, Additions and/or Changes.  The Chair led a discussion regarding submitting
LCPS positions to the VSBA legislative platform as follows:

 Each year VSBA puts together a legislative program and they invite divisions to provide input.

 Staff recommends a change to the Code of Virginia § 22.1-82(C).
o As the law is written, a school board must obtain authorization from the local governing body to institute

legal action or proceedings against any other governmental agency in Virginia.
o Staff recommends deleting section C. of § 22.1-82 of the Code of Virginia.
o There is a conflicting provision in § 22.1-71 of the Code of Virginia which grants schools boards the

power to sue and be sued without restrictions.
o There are occasions when a school board would need to act quickly and would not have time to get the

approval of the local governing body.
o The Virginia Constitution states it is the duty of the school board to supervise the schools of the school

division under Article VIII, Section 7.

 The only caveat is that not all school boards in the Commonwealth are elected (some are still appointed)
which can be addressed in the legislation should this move forward in the General Assembly.

ACTION:  The Committee voted 2-0-0-1 (Hornberger absent) to recommend the position drafted by staff to the full 
School Board for its consideration at its next regular School Board. 

IV. Policy Discussion.  The Chair led a discussion regarding review, restructure, and reformat of policies as
follows: 

A. Reaffirmation of Policy 1030, A Code of Conduct for School Board Members 

 This policy was adopted at the end of a school board term and the Chair requested that the
policy be brought back to Committee so it could be adopted at the beginning of the new 
school board term by the new school board members. 

 The Committee requested that anywhere in the policy where the term “citizen” was used, that
it be replaced with the proper form of “residents.” 

ACTION:  The Committee voted 2-0-01 (Hornberger absent) to recommend the affirmation of Policy 1030, as 
amended by the Committee, to the full School Board for consideration at the next regular meeting 

ATTACHMENT 1
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B. Policy Review 

1. Policy 2210 – Annual Meeting and Election, Regular and Other Meetings.  Restructured
policy (Former Policy 2-21). 

 This policy was brought back to the Committee upon its request for staff to make editorial
changes to the policy.

 The Committee requested that staff check with Division Counsel if the Division Superintendent
can call a Special Meeting of the School Board and report back his findings.
o The code states that the School Board can have its own bylaws with regards to special

meetings.  If the bylaws states that the Division Superintendent can call a special meeting,
then it is allowable.

ACTION:  The Committee voted 2-0-0-1 (Hornberger absent) to recommend proposed staff policy 2210, as amended 
by the Committee, to the full School Board for consideration at the next regular meeting 

2. Deletion of Policy 2-11, Annual Meeting and Election.  This policy language is contained in
Policy 2210.  Staff is recommending deletion of this policy.  

ACTION:  The Committee voted 2-0-0-1 (Hornberger absent) to recommend the deletion of policy 2-11 to the full 
School Board for consideration at the next regular meeting 

3. Policy 1040 – Equal Opportunity and Equity.  Restructured policy (Former Policy 3-1).

 Staff is recommending that this be placed in the Foundations Chapter 1000 of the policy
manual as a broad, general and philosophical statement.

 Staff would build in specific policies outlining protected classes in the Personnel and Student
chapters of the policy manual that would cover specific needs.

 There is a current policy in the Personnel chapter that has not yet been restructured and
outlines protected classes.

 At this time, there is no policy in the Student chapter that outlines protected classes.

 Division Counsel stated a definition for “Equity” should be developed since the word could have
several different meanings.

 The Committee would like restructured specific policies outlining protected classes adopted for
the Personnel and Student chapters prior to a general policy being placed in the Foundations
chapter.

ACTION:  None.  The policy was tabled with the recommendation for staff to review further and to bring back to the 
Committee. 

V. Other Discussions.  The Chair led a discussion as follows: 

A. Development of Communications and Outreach Standing Committee. 

 The Communications Ad Hoc Committee was developed several years ago to address specific
items concerning division communications and redesigning the website. 

 Communication challenges have arisen and have been handled through the Public Information
Office. 

 There is a need for a school board standing committee to address these issues and to make
recommendations regarding communications. 

 Beth Huck was assigned as the Chair of the Ad Hoc Committee and that committee has brought
forward the recommendation that they be considered a standing committee and be renamed the 
Communications and Outreach Committee to provide recommendations and guidance when 
necessary. 
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 A revision in Policy 2310, Committees, adding the standing committee was drafted by staff and
given to the L&P Committee for consideration.

ACTION:  The Committee voted 2-0-0-1 (Hornberger absent) to recommend adding Communications and Outreach 
Committee as a standing committee to Policy 2310, as amended by the Committee, to the full School Board for 
consideration at the next regular meeting. 

B. Facebook Guideline Recommendations. 

 Staff is requesting review and input from the committee on its proposed Facebook Guidelines.

 Staff feels it has a need to put a Facebook posting policy online.

 Staff surveyed all surrounding districts’ Facebook guidelines and ran the proposed language by
Division Counsel.

 LCPS Facebook is an informational site regarding school events and staff wants to make sure
that no off topic information is posted (i.e. business solicitations, political issues, etc.).

 PIO monitors the Facebook postings and the proposed guidelines will put a checks and
balances in place to preserve free speech.
o A two-member cabinet committee will be appointed to review any potential offensive

Facebook postings that is flagged by PIO.
o The cabinet committee would have to unanimously agree that the posting should be

removed if it is defamatory or some other abusive feature that violates the guidelines.

ACTION:  None needed.  The Committee agreed that the proposed staff drafted Facebook Guidelines should be 
posted on the LCPS webpage and requested that the language also be provided to the full School Board. 

The meeting was adjourned at 6:30 p.m. 



POLICY:  2120
Page 1 

ELECTION, TERM OF OFFICE, AND VACANCY IN OFFICE 

School Board members are elected by the public for four-year terms. Mid-term 1 

vacancies are filled by appointment using procedures outlined in this policy. 2 

3 

A. Election 4 

5 

1. School Board members are elected to the Loudoun County School Board.6 

One member is elected from each election district in the county and one member is elected 7 

from the school division at large. 8 

9 

2. The election of School Board members shall be held to coincide with the10 

election of the Loudoun County Board of Supervisors in November.  The term of office of 11 

School Board members is the same as members of the Loudoun County Board of 12 

Supervisors.  The term of office for all School Board members shall begin on January 1 13 

following their election. 14 

15 

3. A vacancy in the office of School Board member is filled by appointment by16 

the School Board to fill the office until the vacancy is filled by a special election or general 17 

election. 18 

19 

4. Any person elected, reelected, appointed or reappointed as a member of the20 

School Board shall: 21 

22 

a. Be furnished with copies of the following by the Superintendent or23 

Division Counsel within two weeks following election, reelection,24 

appointment or reappointment:25 

26 

(i) The Virginia Freedom of Information Act, §§ 2.2-27 

3700 to 2.2-3714; 28 

29 

(ii) The Virginia Public Records Act, §§ 42.1-76 to 30 

42.1-91; 31 

32 

(iii) The State and Local Government Conflict of 33 

Interest §§ 2.2-3100 to 2.2-3131; and 34 

35 

(iv) Such other provisions of the Code of Virginia as 36 

shall be directed by the General Assembly. 37 

38 

As all of the foregoing may from time-to-time be amended or reenacted by the General 39 

Assembly; and 40 

41 

b. Read and become familiar with the provisions thereof.42 
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ELECTION, TERM OF OFFICE, AND VACANCY IN OFFICE  

 

  

 1 

B. Procedure to Fill Vacancy in School Board 2 

 3 

1. Within fifteen (15) days of the occurrence of a vacancy, the School Board 4 

shall petition the circuit court to issue a writ of election to fill the vacancy.  However, no 5 

petition is necessary if the general election at which the vacancy is to be called is 6 

scheduled in the year in which the member’s term expires.  Further, no election to fill a 7 

vacancy shall be held if the general election at which it is to be called is scheduled within 8 

sixty (60) days of the end of the term of the office to be filled. 9 

 10 

2. Within forty-five (45) days of the vacancy, the remaining members of the 11 

School Board must appoint a qualified voter of the election district in which the vacancy 12 

occurred to fill the vacancy.  As soon as practical after the vacancy occurs, the School 13 

Board shall place an advertisement in a newspaper(s) having a general circulation within 14 

the school division, seeking qualified candidates.  The School Board shall set a deadline 15 

for the submission of applications to fill the vacancy.  Applications shall include a 16 

description of the individual’s qualifications and any other pertinent information.  These 17 

applications shall be used to verify with the Registrar’s office that the applicants are 18 

qualified voters of the district. 19 

 20 

3. At least seven (7) days prior to the appointment by the School Board, the 21 

School Board must hold a public hearing to receive the views of citizens.  Notice of this 22 

hearing must be given at least ten (10) days prior to the hearing by publication in a 23 

newspaper having a general circulation within the school division.  No person whose name 24 

has not been considered at the public hearing shall be appointed to fill the vacancy. 25 

 26 

4. At the public hearing, the School Board will receive public comment on the 27 

applicants and their qualifications.  After public comment, each qualified applicant shall be 28 

given five (5) minutes to address the School Board.  The School Board will have the 29 

opportunity to ask questions of the applicants, each of whom will be asked the same 30 

questions. 31 

 32 

5. At the conclusion of the public hearing, tThe School Board shall establish a 33 

meeting date to select an applicant to fill the vacancy, which date shall be within forty-five 34 

(45) days of the vacancy.  All qualified applicant names will be submitted for nomination.  35 

The applicant names will be called in random order, with each name entered in the School 36 

Board minutes as a separate motion. Each Board Member shall be limited to one vote per 37 

motion. The first applicant to achieve a majority vote from the existing School Board 38 

members shall be appointed to fill the vacancy. The appointed candidate shall remain in 39 

the position until the vacancy is filled by special or general election.  The individual 40 

appointed to fill the vacancy must qualify within thirty (30) days of their appointment as 41 

provided in §15.2-1522-23 of the Code of Virginia (1950), as amended. 42 
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ELECTION, TERM OF OFFICE, AND VACANCY IN OFFICE 

1 

6. If a majority of the School Board members cannot agree or do not act, the2 

judges of the circuit court shall make the appointment. 3 

4 

7. If the vacancy occurs within 120 days prior to a general election, the election5 

must be scheduled for a second ensuing general election. 6 

7 

8 
[Former Policy 2-5] 9 
Adopted:  10/12/76 10 
Revised:  8/27/85, 6/22/93, 6/25/96, 9/28/99, 4/09/03, 5/25/10 11 
Current Revision:  _______ 12 

13 

________________________________________________________________________ 14 

________________________________________________________________________ 15 

16 

17 

Legal Reference:  Code of Virginia §§2.2-3702, 42.1-76.1, 2.2-3100.1, 15.2-1522-23, 22.1-18 

57.3, 24.2-226, 24.2-227, 24.2-228 19 

20 

21 

22 

23 

24 

25 

26 

27 

http://leg1.state.va.us/cgi-bin/legp504.exe?000+cod+2.2-3702
http://leg1.state.va.us/000/cod/42.1-76.1.HTM
http://leg1.state.va.us/cgi-bin/legp504.exe?000+cod+2.2-3100.1
http://leg1.state.va.us/cgi-bin/legp504.exe?000+cod+15.2-1522
http://leg1.state.va.us/cgi-bin/legp504.exe?000+cod+22.1-57.3
http://leg1.state.va.us/cgi-bin/legp504.exe?000+cod+22.1-57.3
http://leg1.state.va.us/cgi-bin/legp504.exe?000+cod+24.2-226
http://leg1.state.va.us/cgi-bin/legp504.exe?000+cod+24.2-227
http://leg1.state.va.us/cgi-bin/legp504.exe?000+cod+24.2-228
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COUNSEL 

1 

The School Board may employ or retain an attorney or attorneys who shall serve as 2 

counsel to the Board to advise it concerning any legal matter or to represent it, any 3 

member thereof or any school official in any legal proceeding to which the school board, 4 

member or official may be a party, when such proceeding is instituted by or against it or 5 

against the member or official by virtue of his actions in connection with his duties as such 6 

member or official.  Any such attorney or attorneys so employed or retained shall be paid 7 

out of funds appropriated to the School Board by the local governing body. 8 

9 

The School Board may retain an attorney for legal counsel and services.  The 10 

attorney, upon request by the School Board, may attend meetings of the Board and its 11 

committees. 12 

13 

The Division Superintendent or his/her designee may employ other legal counsel for 14 

specific matters. 15 

16 

17 

18 

19 

20 
[Former Policy 2-15] 21 
Adopted:  8/3/73 22 
Revised:  8/27/85, 6/22/93, 9/22/09 23 
Current Revision:  _________ 24 

25 

_______________________________________________________________________ 26 

_______________________________________________________________________ 27 

28 

29 

Legal Ref:  Code of Virginia §22.1-82 30 

31 

32 

33 

34 

35 

36 
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Page 1  2 

3 

ORDER OF BUSINESS, QUORUM, RULES, VOTING 4 

5 

Meetings of the School Board shall follow a consistent routine with the goal of 6 

maintaining efficiency and transparency.  7 
8 

A. Order of Business.  The Agenda shall constitute the order of business.  The 9 

Chairman shall call the meeting to order at the appointed time and place, and if a quorum is 10 

present, the Board shall proceed to transact business. 11 

12 

B. Quorum.  At any meeting of the Board a majority of the members shall constitute a 13 

quorum. 14 

15 

C. Rules.  The Board shall use Robert's Rules of Order, Revised except as otherwise 16 

provided herein or where inconsistent with statute. 17 

18 

D. Voting.  19 

20 

1. Votes.  To ensure full transparency and accountability to the public, all voting21 

shall be by voice vote and a show of hands with the vote total and the vote, abstention or 22 

absence of each member publicly announced by the Chair and recorded in the minutes by 23 

the Clerk, except that at the discretion of the Chairman minor modifications or procedural 24 

motions may be decided by unanimous consent so long as there is no objection by any 25 

board Board member. 26 

27 

2. Tie Votes.  In any case in which there is a tie vote when all the members are28 

not present, the question shall be passed by until the next meeting when it shall again be 29 

voted upon even though all members are not present. In any case in which there is a tie 30 

vote on any question after the question is passed until the next meeting, or in any case in 31 

which there is a tie vote when all the members of the school School board Board are 32 

present, the motion, resolution or issue voted upon shall be defeated. 33 

34 

35 
[Former Policy 2-24] 36 
Adopted:  7/10/83 37 
Revised:  8/27/85, 6/22/93, 2/16/10, 10/26/10 38 
Current Revision: ________ 39 
________________________________________________________________________ 40 

________________________________________________________________________ 41 

42 

Legal Refs:  Code of Virginia §§22.1-73, 22.1-75, 22.1-78 43 

44 

45 

46 
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http://lis.virginia.gov/cgi-bin/legp604.exe?000+cod+22.1-73
http://lis.virginia.gov/cgi-bin/legp604.exe?000+cod+22.1-75
http://lis.virginia.gov/cgi-bin/legp604.exe?000+cod+22.1-78



